MINUTES OF THE MEETING OF THE COMMUNITY AND ECONOMIC DEVELOPMENT COMMITTEE HELD AT NORTH LODGE PARK,

THURSDAY 7TH DECEMBER, 2006.

Present:

Chair Cllr. I. Bowman,

Mayor Cllr. T. Nash, 

Deputy Mayor Cllr. H. Thompson and Cllr. P. Harris.

Cllr. Y. Nolan was in attendance.

Area Partnership Officer Cat Plewman.

Chamber of Trade Representative Tracey Khalil.

Openwide Manager Ian Hall.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 7TH SEPTEMBER, 2006:-


The Minutes of the Meeting held on the 7th September, which had been

 
approved by full council on 11th September were signed by the

 
Chairman.

2. 
DECLARATIONS OF INTEREST:-


None were received.

3. 
APOLOGIES FOR ABSENCE:-


Apologies for absence were received from Cllr. L. Hawkes-Nockels,

 
Cllr. J. Lee, Cllr. J. Leeds, Cllr. J. Morgan, Cllr. V. Woodcock and 

ex-officio Peter Stibbons.

4. 
OPENWIDE INTERNATIONAL:-


Ian Hall, The Manager from Openwide International reported that last year had been the best year for Cromer Pier and the Pavilion Theatre.  This year is on target to overtake last year with the number of visitors at 84,000 by the middle of November compared to 64,000 for the last four years.  


The extremes of weather have had an affect together with the car parking issue both of which did not help.  The Christmas Special is on target with 13,000 seats booked so far.   There were some issues which needed to be addressed with Tides but they now have two good chefs and have carried out extensive research into the expectations of the public.  More customer research will be carried out in relation to teamwork with traders, NNDC, accommodation providers etc.  


The issues for the future include dealing with the extremes of weather, extra facilities for the visitors and infrastructure improvements.


It was noted that Cromer Pier had been awarded the Best Norfolk Landmark 2006. 

5. 
AREA PARTNERSHIP:-


Report attached.

6. 
REPORT ON PROGRESS OF PROJECTS:-

6.1. 
Church Floodlighting:- The Clerk reported that the project had now gone out to tender and it was hoped that the work will commence early in the New Year.

6.2.
Town Signs:- The Clerk reported that the new Suffield Park sign is progressing well and should be installed by the middle of March 2007.


Cat Plewman reported that the town signage had been slightly delayed but a meeting was being held on Friday 8th December to sign most of the work off and it is hoped that all the signs will be in place by March 2007.

6.3.
Chapel Wildlife Garden & Signal Box:-   Cat Plewman reported that the only thing outstanding in the Chapel Wildlife Garden was the information lectern which will be installed shortly.  


The Cromer Railway Signalling Society has become a Limited Company and it was reported that there were plenty of volunteers dealing with the project which was progressing well.  Cromer in Bloom will liaise with the Society in order to work together with the railway station. 

6.4. Cemetery Chapel (No1 Site):- The Clerk reported that it had been AGREED by the Works and General Purposes Committee to write to the Environment Focus Group to ask whether they would be interested in taking on the Old Chapel for a peppercorn rent to be used as a museum as part of the signal box.  Grants would need to be applied for to carry out the restoration work.

6.5. Fairtrade:-  Cllr. Harris reported that a meeting had recently been held and a survey had been produced for circulation.  Fairtrade fortnight will be 26th February to 12th March 2007.

Forthcoming events:-

The Churches will be holding a Fairtrade Café and Tradecraft Stall on Saturday 3rd and 10th March.  

Fairtrade girls night out on 2nd or 9th March. 

Many other possible events are being looked into and a display will be placed in Merchants’ Place.  The next meeting will be held on Wednesday 10th January 2007.

7. 
CPPF LIMITED:-

Report attached.

A folder of information is available from Merchants’ Place.

8. 
VISION FOR CROMER:-


Chamber of Trade representative Tracey Khalil had produced and circulated a paper and it was AGREED that the Committee should read the Observatory together with the paper and put forward their ideas.  The next meeting has been arranged for Tuesday 23rd January at


7.00 pm to progress this matter.

9. 
DATE OF NEXT MEETING:-


The date of the next meeting was noted as Thursday 13th March, 2007.

There being no further business the Chairman closed the meeting 

at 9.11 pm.

…………………………………. 



…………………………

Chairman 






Date

