MINUTES OF THE MEETING OF THE WORKS AND GENERAL PURPOSES COMMITTEE
HELD ON TUESDAY 22ND MARCH 2011 AT 7.00 PM 
IN THE COUNCIL CHAMBER, NORTH LODGE, CROMER.

Present:-
Chairman – Cllr. J. Lee, Cllr. J. Edwards,
Cllr. Y. Nolan and Cllr. M. Northway.

Julie Chance – Town Clerk.

1.	MINUTES OF THE MEETING HELD ON 14TH DECEMBER , 2010

The Minutes of the meeting held on 14th December 2010, having been AGREED at Full Council on 20th December 2010, were signed by the Chairman.

2. 	DECLARATIONS OF INTEREST

	No declarations of interest were received.

3. 	APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr. J. Amis, Cllr. P. Harris, Cllr. H. Thompson and Cllr. V. Woodcock.

4. 	PUBLIC PARTICIPATION

	No members of the public attended the meeting.

5. 	CEMETERY (NO.2 SITE)

5.1 	Conifer Roots:- It was AGREED to accept the quotation received from CWS Garden Services of between £5 and £15 per tree.
5.2	Cemetery Waste Bins:- The Clerk reported that two new bins have been purchased and are now in place.
5.3	Future Burials:- Cllr. Edwards and Cllr. Thompson will measure and draw up a plan for the new area shortly.
5.4 	Grave Digging:- It was AGREED that a fixed rate of £25 per funeral would be paid to the supervisor and this cost will be added to the cost of the funeral.
5.5	Mapping of Graves:- This matter will be placed on the next agenda for discussion.
5.6	Chapel Lights:- It was AGREED that the Clerk would meet Cromer Electrical on site and try and find the switch to the outside lights.  If this is not possible it was AGREED that the bulbs or the fuse be removed.
5.7 	Memorial Testing Training:- It was AGREED that the quotation from of around £550 plus VAT be accepted and the Clerk will write to the surrounding Town Councils to see if they are interested in attending and contributing to the cost.
5.8 	Watering Cans:- The Clerk reported that two more watering cans have been purchased and this matter will be placed on the next Town Council meeting agenda as a separate item for discussion.



6. 	CEMETERY LODGE

	6.1 	This matter will be dealt with under 14 below.

7. 	CEMETERY (NO.1 SITE)

7.1 	Cemetery Chapel:- Cllr. Edwards gave a brief update on the situation.  The new outline specification has been received from The North Norfolk Historic Buildings Trust.  It was AGREED that the Clerk will arrange a meeting with the relevant parties to discuss a way forward.  It was AGREED that Cllr. Lee will investigate the possibility of funding through FLAG.
7.2 	Civil Tresspass:- It was reported that the trespasser has now been banned from Cromer and the Police, Environmental Health and Railway authority are arranging a clean-up of the site.
7.3	Wildlife Garden:- Cllr. Nolan gave a brief update of the meeting with Rory Hart who is looking into landscape grants.  It is hoped that the site will be registered as a County Wildlife site and Mr. Hart has put this process in action.

8. 	GARDEN ALLOTMENT SITE

8.1 	Tenancy Agreement:- It was AGREED that a clause banning the use of hosepipes would be added to the Tenancy Agreement.
8.2	Allotment Shed – Allotment No.29:- The Clerk read a letter received from Cromer High School requesting permission to site a shed which is 8’ x 8’.  It was AGREED that the Clerk write to Cromer High School stating that the shed must be 6’ x 4’ and no larger.

9. 	STREET LIGHTING

9.1 	Overgrowing Trees:- The Clerk reported that the residents involved have agreed to cut back the trees which are obscuring the street lights.
9.2 	Church Floodlighting:- It was AGREED that no further action will be taken in this matter.

10.	BUS SHELTERS

10.1 	The Clerk reported several matters concerning bus timetables and shelters in Suffield Park which were noted.

11.	GRIT BINS AND GRITTING

	11.1 	Nothing to report.

12. 	CORRESPONDENCE

12.1 	Mrs Facey:- The Clerk read a letter received from Mrs Facey concerning various issues in connection with the Cemetery and footways in the town.  It was AGREED that the Clerk would write to Mrs Facey answering her queries with the Cemetery and putting her in touch with the appropriate people to deal with the other issues in her letter.
12.2	Mr. Morgan:- The Clerk read a letter received from Mr. John Morgan concerning North Lodge Park.  It was AGREED that the Clerk would write to Mr. Morgan stating that the contents of his letter were noted.
12.3	Email – NNDC:- The Clerk read an email received from NNDC concerning the possible letting of the Collectors Cabin and enquiring whether the Town Council would be willing to display “To Let” notices. The Clerk reported that Kate Royall was in negotiation with NNDC to rent the cabin.

13.	DATE OF NEXT MEETING

	The date of the next meeting was noted as 14th June, 2011.

14. 	TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

15. 	CEMETERY LODGE

15.1 	Bath and Door Frame:- The Clerk reported that two quotes for the replacement of the bath have been received but they are not like for like.  It was AGREED that the Clerk would liaise with the people concerned and make sure that the quotes are on the same basis before a decision is made.  
	Boiler Service:- It was AGREED to accept the quotation received from R.J. Daniels in the sum of £75 per annum plus VAT for the boiler service.

16. 	MEMORIAL INSPECTION

16.1 	It was AGREED to accept the quotation received from Abbey Memorials in the sum of £350 for Cemetery No.1 Site.

[bookmark: _GoBack]17. 	INTERMENT OF ASHES

17.1 	It was reported that ashes have been interred in a coffin at a recent burial.  It was AGREED that the normal fee will be charged for the ashes to be interred.

There being no other business the Chairman closed the meeting at 8.06 pm.











………………………………………………………………………..		……………………………………………
Chairman 							Date


 
