MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 28TH SEPTEMBER 2010 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE, CROMER

Present:- 

Cllr. R. Bartlett, Cllr. J. Edwards, Cllr. T. Nash, Cllr. Y. Nolan

Cllr. R. Read and Cllr. G. Smith.

Julie Chance – Town Clerk.

One member of the public also attended.

1. 
ELECTION OF COMMITTEE CHAIRMAN

It was AGREED that Deputy Mayor Cllr. J. Edwards be elected Chairman of the Strategy Committee. 

2. 
ELECTION OF COMMITTEE VICE-CHAIRMAN

It was AGREED that Mayor Cllr. Y. Nolan be elected Vice-Chairman of the Strategy Committee.

3.
MINUTES OF THE MEETINGS HELD ON 2ND AUGUST 2010 AND 13TH AUGUST 2010


The Minutes of the meetings held on 2nd August 2010 and 13th August 2010,

having been AGREED at Full Council on Monday 23rd August 2010 were signed by the Chairman.

4.
DECLARATIONS OF INTEREST


No declarations of interest were received.

5. 
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr. P. Harris, Cllr. J. Lee and Cllr. H. Thompson.

6. 
PUBLIC PARTICIPATION


None.

7. 
COMMITTEES

7.1 Terms of Reference:- It was AGREED to amend the Terms of Reference to show the new name of the Committee.  Copy attached.
8. 
GRANT AWARDS

8.1 The Clerk read a thank you letter received from Cromer High School for the Awards evening grant.  It was AGREED that the Clerk would write and ask that the Award be shown as being sponsored by Cromer Town Council.

9. 
COMPUTER REQUIREMENTS

9.1 Stuart Hutcheson had met with the Committee prior to the meeting to discuss Cromer Town Council’s requirements.  It was AGREED that there is a need for upgrading the office computer system and Stuart will put together a package based on the information given to him.  It was AGREED that the Clerk would approach Merchants’ Place and request that all back up systems for the office computers be kept at their premises for security purposes.
10. 
BUDGET

10.1 
Attached.  It was AGREED to recommend to Full Council the attached Budget which would result in a nil percentage increase in the Precept for the year ending 31st March, 2012.  It was AGREED that the Clerk would obtain quotations for painting the outside of the North Lodge building.  It was AGREED that the Clerk would make enquiries into bonds for the capital reserves held by Cromer Town Council.

11.
VACANT OFFICES

11.1 
The Clerk reported that she has written to obtain references for the potential tenants.  It was AGREED that the Clerk would instruct Butcher Andrews to prepare a 3 year lease at an annual rent of £3,500.

12. 
ADVERTISING COPYRIGHT

12.1 
It was AGREED that the Clerk would write to Connected Communications making an offer of £160 in full and final settlement with no further obligations to Cromer Town Council.

13. 
RISK ASSESSEMENT

13.1 
It was AGREED that this item would be placed on the next agenda for discussion.

14. 
NORTH LODGE

14.1 
Registered Cautionary Title:- It was AGREED that the Clerk would sign this based on the advice given by Birketts solicitors.

15. 
DORMA UK

15.1 It was AGREED to accept the quotation in the sum of £182.36 for the work required on the disabled door mechanism in order to meet the British Standards.

16. 
STAFF ABSENCE

16.1 The Clerk reported that Janet and Sally have annual holidays week commencing 13th December.  It was AGREED that the office could be closed on Wednesday 15th December to allow the Clerk to take her official day off.

17. 
MEMORIAL PLAQUE

17.1 It was AGREED to allow £100 for refreshments for the families travelling to the memorial service.  The refreshments will be served in the Church.

18. 
CORRESPONDENCE


None received.

19. 
DATE OF NEXT MEETING


The date of the next meeting was noted as Tuesday 30th November, 2010.

There being no other business the Chairman closed the meeting at 9.26 pm

……………………………………….


…………………

Chairman 






Date

