MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 18TH SEPTEMBER, 2007 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE

Present:- 

Mayor Cllr. P. Harris, Deputy Mayor Cllr. Y. Nolan,

Cllr. K. Johnson, Cllr. J. Lee, Cllr. R. Read and Cllr. V. Woodcock. 

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETINGS HELD ON 19TH JUNE 2007 AND 

20TH JULY 2007 

Minutes of the meetings held on 19th June 2007 and 20th July 2007, having been approved by Full Council on 30th July 2007, were signed by the Chairman.

2. 
DECLARATIONS OF INTEREST


Cllr. J. Lee declared at interest in respect of Item 8 Youth Facility.

3. 
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. B. Edwards and 

Cllr. H. Thompson.

4. 
PUBLIC PARTICIPATION


No members of the public were present.

5. 
FINANCIAL MATTERS

5.1 
Budget:- It was AGREED that the Clerk would list the subscriptions for the next Full Council Meeting.  It was AGREED to add an earmarked reserve of £10,000 for the WI Hall and a budget of £500 for training.  Subject to these changes the Budget was AGREED.

5.2 
Precept:- It was AGREED to recommend an increase of £7,500 to cover expenditure on the WI Hall.  This will be discussed again at the Full Council Budget Meeting on Monday 22nd October.  

5.3 
Cemetery and Street Lights – Tenders:- It was AGREED to extend the Street Lighting Contract with T.T. Jones for a further two years.  It was AGREED that the Maintenance of the Cemetery should go out to tender.  The wording “hedge clippings and grass cuttings to be picked up and disposed of” and “weed killer is to be approved by Town Council” should be included.  

 5.4 
Office Equipment:-  It was AGREED that a computer would be purchased for the office at a cost of £667 and that a new telephone line would be installed.  More investigation will be carried out as to which user the new line would be under.  It was AGREED that as the office now has three members of staff it should be manned five days a week.  

6. 
CROMER TOWN COUNCIL RESPONSIBILITIES

6.1 
Devolution of Powers from NNDC:- It was reported that the Mayor and Clerk had met with NNDC and were discussing Cromer Town Council taking over responsibility for the Market and becoming the Street Naming Authority.

6.2 
Standing Orders:- It was AGREED that the Standing Orders should be amended to reflect the Code of Conduct and the new wording for Public Participation. 

7. 
W.I. HALL

7.1 It was reported that progress was being made. 

8.  
YOUTH FACILITY

8.1 
It was reported that the Mayor, Clerk and Cllr. Lee would be meeting with Mike Pepperell and Catherine Plewman to discuss the facilities at Merchants’ Place and the Mayor and Clerk will be meeting with Norfolk County Council to discuss funding issues.

9. 
GRANTS 
The Clerk read two letters of thanks for grants received. 

10. 
ANY OTHER BUSINESS

10.1 
Area Poppyland Partnership Constitution:- It was AGREED that the Clerk would write to the Area Poppyland Partnership to say that Cromer Town Council would prefer that the Board be called the Management Committee and consist of two members from each Parish.  Cromer Town Council would also prefer the other meetings to be called forum meetings.

11. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 18th December, 2007.

There being no other business the Chairman closed 

the meeting at 9.15 pm.

…………………………………….


…………………………..

Chairman





Date
