MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON MONDAY 2ND AUGUST 2010 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE.

Present:-

Chairman Cllr. Y. Nolan, Vice-Chairman – Cllr. J. Edwards,

Cllr. R. Bartlett, Cllr. P. Harris, Cllr. G. Hayman, Cllr. T. Nash, Cllr. M. Northway,

Cllr. R. Read, Cllr. G. Smith and Cllr. H. Thompson.

Julie Chance – Town Clerk.

Janet Warner – Deputy Town Clerk.

Sally Gill – Office Assistant.

One member of the public also attended.

1. 
DECLARATIONS OF INTEREST


No declarations of interest were received.

2.
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. V. Woodcock.

It was AGREED that the meeting would be suspended for public participation.

3. 
PUBLIC PARTICIPATION


None.

The meeting was reconvened.

4. 
STANDING ORDERS, FINANCIAL REGULATIONS AND COMMITTEES 

4.1 
Standing Orders:- The Model Standing Orders were AGREED to include some amendments.  Agreed Standing Orders attached.

4.2 
Financial Regulations:- The Financial Regulations were reviewed and AGREED with some amendments.  Agreed Financial Regulations attached.

4.3 Committee Structure:- It was AGREED that the Committees would be named as follows:-

Finance and Strategy Committee.

Promotion and Development Committee.

Works and General Purposes Committee.

Planning, Transportation and Environment Committee.

Forms will be circulated to Members for their preferred option and this matter will be discussed at the next Full Council meeting.

A further Strategy Committee meeting will be arranged when the Committee Terms of Reference will be discussed.

5. 
BUDGET

5.1 This matter will be discussed at the next Strategy Committee meeting.

6. 
SECURITY OF INFORMATION

6.1 This matter will be discussed at the next Strategy Committee meeting.

7. 
TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC AND PRESS

8. 
HANDYMAN

8.1 This matter will be discussed at the next Strategy Committee meeting.

9. 
PERSONNEL

9.1 Matters raised at the Personnel Meeting. This matter will be discussed at the next Strategy Committee meeting.

10.
PERSONNEL

10.1 Letter from member of the public.  It was AGREED that the Complaints Procedure would be sent to the member of public for completion.  The Complaints Procedure will be followed once the official complaint has been received.

11. 
RETIREMENT

11.1 It was AGREED that a vote of thanks would be noted for PC Gary Medlar for all his hard work over the years in Cromer.  It was AGREED that a Certificate would be presented to PC Medlar by Cllr. Hilary Thompson at the next Full Council meeting.

12. 
DATE OF NEXT MEETING

The date of the next meeting was noted as 14th September 2010.  Please note this will be the Budget meeting.

There being no other business the Chairman closed the meeting at 9.50 pm.

…………………………………………………

…………………………
Chairman 






Date 

