MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 6TH MAY 2008 AT 7.00 PM IN THE

COUNCIL CHAMBER, NORTH LODGE

Present:-

Mayor – Cllr. P. Harris, Deputy-Mayor Cllr. Y. Nolan,

Cllr. K. Johnson, Cllr. R. Read, Cllr. H. Thompson and Cllr. V. Woodcock.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 5TH FEBRUARY, 2008

The Minutes of the meeting held on 5th February, 2008 which were AGREED at Full Council on 25th February, 2008 were signed by the Chairman.

2. 
DECLARATIONS OF INTEREST


None were received.

3. 
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. B. Edwards and 

Cllr. J. Lee.

4. 
PUBLIC PARTICIATION


No members of the public were present.

5. 
FINANCIAL MATTERS

5.1 
Local Government Pension Scheme:- It was reported that Cromer Town Council needed to have a Policy in place by 

30th June, 2008.  This is a legal requirement. It was AGREED to  adopt the Policy wording advised by the Norfolk County Association of Parish and Town Councils.  

5.2 
Insurance Renewal:- It was AGREED to switch our Insurance cover from Zurich Municipal to Aon (Allianz Cornhill) with a saving of £2,863.92 on the annual premium.  It was AGREED to sign with Aon for a three year period.

5.3 
Church Clock Striking Hammer:- It was reported that the striking hammer was in need of repair.  It was AGREED that the Clerk would liaise with Smith of Derby to have this work carried out independently of the annual service which is due in January, 2009.

5.4 
Norfolk Rural Community Council – Subs Renewal:- It was AGREED that this be renewed in the sum of £25 per annum.  It was AGREED that this be an on-going renewal each year without reference to the Members.

6. 
CROMER COMMUNITY HALL – W I HALL

The Clerk reported that the bookings were going well and the new sign had been ordered.  Once the sign is ready a press launch will be arranged.  This matter will be discussed in more detail at Full Council on Monday 19th May.

7. 
YOUTH

7.1 
Cromer Youth FC U11:- The Clerk read an email requesting funding for a visit to Wales for a Welsh FA Football Tournament.  This has already taken place and it was AGREED that the Clerk would obtain more details such as the shortfall of funding for the visit.  This will be discussed at the next Full Council meeting on Monday 19th May.

7.2 
5-a-side Goalposts – Fearns Field:- It was AGREED that the provision of 5-a-side goal posts should be discussed with the Football Club and NNDC.  Cllr. Woodcock will make enquiries with the Football Club to ascertain what they would like to see on Ferns Field and report back to this committee.  It was AGREED that the Clerk would chase NNDC to request a reply to her recent letter.

8. 
MAYOR’S CHARITY

It was reported that the money raised in the Auction at the Civic Dinner would be used to buy some equipment for the Youth to use in the Cromer Community Hall.  It was AGREED to hold a public meeting in the Cromer Community Hall for the Youths and their parents to ascertain what they would like this money spent on.

9. 
CORRESPONDENCE

9.1 
Grant Letters of Thanks:- Letter of thanks were received from Norfolk Accident Rescue Service, Cromer and North Norfolk Festival of Music, Dance and Speech, East Anglian Air Ambulance, North Walsham & District CAB, The Norfolk and Norwich Association for the Blind, Cromer Community & Hospital Friends and The Alzheimer’s Society.   It was reported that the North Walsham & District CAB would like to come and talk to the Members.  It was AGREED that the Clerk would write and invite them to a future meeting.

9.2 
Grant to Heroine:-  The Clerk read a letter received from Daniel Herbert returning the grant of £100 stating that the band has disbanded due to college commitments.  It was AGREED that the Clerk would write and thank Daniel Herbert for the return of the grant money and to say that if they re-formed we would like them to play at the Chapel for a youth event in the future.

10.
ANY OTHER BUSINESS

10.1 
Cllr. Johnson said that when he was Mayor a guest speaker was invited to every other Full Council meeting to speak for a short time.  It was AGREED to look at re-introducing this and inviting the organisations to which Cromer Town Council give grants each year to speak.  It was also AGREED that this will be considered for 2009 Annual Town Meeting.

10.2 
Extra Meetings:- Cllr. Nolan and Cllr. Woodcock said that several extra meetings had been arranged and wondered whether these could be held with other meetings already arranged.  The Clerk said that she was in the hands of the participants busy diaries and many of them could not make the dates when other meetings are already taking place.  Where possible this is arranged.

11. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 5th August, 2008.

There being no other business 

the Chairman closed the meeting at 8.00 pm.

………………………………



…………………

Chairman






Date

