MINUTES OF THE MEETING OF 

THE STRATEGY & FINANCE COMMITTEE 

HELD ON THURSDAY 24TH FEBRUARY 2011 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE, CROMER

Present:-

Chairman – Cllr. J. Edwards, Vice-Chairman – Cllr. Y. Nolan,

Cllr. R. Bartlett, Cllr. J. Lee, Cllr. T. Nash, Cllr. R. Read, 

Cllr. H. Thompson and Cllr. G. Smith.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 18TH JANUARY, 2011

The Minutes of the meeting held on 18th January 2011, having been AGREED at Full Council on 31st January 2011, were signed by the Chairman.

2. 
DECLARATIONS OF INTEREST

Declarations of interest were received from Cllr. Y. Nolan in connection with the grant request received from Cromer Cricket Club.

3. 
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. P. Harris.

4. 
PUBLIC PARTICIPATION


No members of the public were present.

5.
FINANCE

5.1 Payments to the end December 2010:-  The payments to the end of December 2010, having been circulated were AGREED and signed by the Chairman.

5.2 Actual Receipts and Payments to the end of December 2010:- The actual receipts and payments to the end of December 2010, having been circulated were AGREED.
5.3 Bank Reconciliation to the end of December 2010:- The bank reconciliation for the quarter to the end of December 2010, having been circulated were AGREED and signed by the Chairman.

5.4 Road Closures:- It was AGREED that the Town Council would deal with road closures for all organisations in Cromer.  An advertisement will be placed in the Cromer Times asking any organisation who needs a road closure to send the details to the Town Clerk.  

5.5 Grant Applications:-  The following grants are recommended to Full Council and if agreed will be presented at the Annual Town Meeting:-

North Norfolk Festival of Music Drama & Dance 
£250.00

Cromer VEO Arts Week




£275.00

Cromer Lawn Tennis & Squash Association 

£400.00

North Walsham & District CAB



£500.00

Bittern Line 






£400.00

High School Award 





£  60.00

School Youth Council 




£120.00

Cromer Cricket Club 




£400.00

Cromer Junior School 




£150.00

Mundesley & Roughton First Responders 

£300.00

It was AGREED that the grants allowed in the budget for Cromer in Bloom and Christmas Lighting should be paid to the organisation in one lump sum for them to manage each year.

5.6 Water Leak – North Lodge:- It was AGREED that the Clerk would instruct Renosteel to replace the piece of copper pipe which is in poor condition and likely to crack.

6. 
CORRESPONDENCE

6.1 The Clerk read an email received from the producers of the film recently made at North Lodge, stating that the bottom of one of the paintings appear in a scene.  They confirm that this is not recognisable but they enquire whether they would need copyright clearance to use the scene.  It was AGREED that the Clerk would write to the producers stating that the paintings are public owned and therefore no copyright clearance is needed.

7. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 5th April, 2011.

8. 
RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

9. 
Tenants – Basement Room:- The Clerk reported that new tenants have been found and it was AGREED that the Clerk will instruct the Solicitor to prepare a new tenancy agreement.  The new agreement will be on the same basis as before at a rent of £2,000 per annum with an added clause for uplift on energy costs to cover any increases.

10. 
Personnel Committee Notes:- AGREED

11. 
Official Photograph:- It was AGREED that this would be retaken on Thursday 17th March 2011 at 6.30 pm prior to the Planning Committee meeting.

There being no other business the Chairman closed 

the meeting at 8.44 pm.

…………………………………………………

…………………………..

Chairman 






Date

