MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON TUESDAY 30TH NOVEMBER, 2010 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE, CROMER.

Present:-

Vice-Chairman – Cllr. Y. Nolan, Cllr. J. Lee, Cllr. T. Nash,

Cllr. R. Read, Cllr. H. Thompson and Cllr. G. Smith.

Julie Chance – Clerk.

1. 
MINUTES OF THE MEETING HELD ON 28TH SEPTEMBER 2010 

The Minutes of the meeting held on 28th September 2010, having been AGREED by Full Council on 4th October 2010, were signed by the 

Vice-Chairman.

2. 
DECLARATIONS OF INTEREST


No declarations of interest were received.

3. 
APOLOGIES FOR ABSENCE


No apologies for absence were received.

4. 
PUBLIC PARTICIPATION


No members of the public were present.

5.
GRANT AWARDS


Nothing to report.

6. 
AUDIT

6.1 
The external auditors have requested that the internal audit checks for Cromer Town Council be reviewed by the Members, a report produced and a minute inserted showing this task as having been carried out.  It should be noted that the Audit Panel elected to carry out this task should not consist of Members of the Strategy Committee.

7. 
FINANCE

7.1 
Account Payments for the month ended 30th September 2010:- AGREED.

7.2 Actual Receipts and Payments for the month ended 30th September 2010:- AGREED.

7.3 Bank Reconciliation for the Quarter to the end of September 2010:- AGREED.

7.4 Donation to Church – Dedication of Memorial:- It was AGREED that a £50 donation be given for the refreshments at the Dedication of the Memorial.
8. 
VACANT OFFICES

8.1 
The Clerk gave a brief update on the position with the Lease of the suite of offices.  It was AGREED that a two year Lease would be given without a break clause. It was AGREED that the Clause concerning the new carpet be amended to read that the new tenants will replace like for like if any damage is caused during the Lease period.  The new tenants are due to move in on 6th January, 2011.

9. 
RISK ASSESSMENT

9.1 This document was circulated and AGREED in principle.

10. 
TRESPASS

10.1 
The Clerk reported that a Court Order would be needed to remove the trespassers at the old cemetery at a cost of approximately £850.  It was AGREED that no action would be taken in this matter at the present time.  The Police have advised that the trespassers have been offered housing by NNDC.  

11. 
CORRESPONDENCE


None received.

12. 
DATE OF NEXT MEETING


The date of the next meeting was noted as 18th January, 2011.

13.
TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC

14. 
COMPUTER SYSTEMS


Revised costings were circulated to Members.  It was AGREED that the quotation in the sum of £3,570 be accepted.  It was AGREED that the Clerk would request that a removeable back-up drive be used in order to save on cost.  It was AGREED that an item for IT equipment would be included in future budgets.

15. 
NORTH LODGE

15.1 
Exterior Decoration:- It was AGREED to accept Paul Warner’s quotation in the sum of £2,690.  

There being no other business the Vice-Chairman closed the meeting at 7.40 pm.

…………………………………….
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Chairman 




Date

