MINUTES OF THE MEETING OF THE STRATEGY COMMITTEE

HELD ON FRIDAY 13TH AUGUST 2010 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE

Present:- 

Chairman Cllr. Y. Nolan, Vice-Chairman – Cllr. J. Edwards,

Cllr. R. Bartlett, Cllr. T. Nash, Cllr. R. Read, Cllr. G. Smith and Cllr. H. Thompson.

Julie Chance – Town Clerk.

Janet Warner – Deputy Town Clerk.

1. 
DECLARATIONS OF INTEREST


No declarations of interest were received.

2. 
APOLOGIES FOR ABSENCE


Apologies for absence were received from Cllr. P. Harris.

3. 
PUBLIC PARTICIPATION


No members of the public were present.

4. 
COMMITTEES

4.1 It was AGREED that the Committee membership be as follows:-

Promotions & Development:- 
Cllr. Y. Nolan






Cllr. R. Bartlett






Cllr. J. Cook






Cllr. B. Edwards






Cllr. G. Hayman






Cllr. K. Johnson






Cllr. A. Nash






Cllr. M. Northway






Cllr. G. Smith






Cllr. H. Thompson






Cllr. V. Woodcock.

Planning Transportation &


Environment 


Cllr. J. Edwards






Cllr. J. Amis






Cllr. R. Bartlett






Cllr. P. Harris






Cllr. J. Lee






Cllr. A. Nash






Cllr. R. Read






Cllr. G. Smith






Cllr. H. Thompson

Works and General Purposes 

Cllr. Y. Nolan






Cllr. J. Edwards






Cllr. J. Amis






Cllr. P. Harris






Cllr. G. Hayman






Cllr. J. Lee






Cllr. M. Northway






Cllr. H. Thompson






Cllr. V. Woodcock

It was AGREED that the Committees will set their own terms and conditions at their first meeting following the restructuring.

Cllr. J. Edwards will replace Sophie Abel on the Poorlands Trust and Cllr. P. Harris will replace Cllr. V Woodcock on The Bittern Line.

5. 
BUDGET

5.1 
It was AGREED that the Strategy Committee set the budget for the full council.  The Committees will let the Strategy Committee have their budget requirements to include in the Full Budget.

6. 
COMPUTER SYSTEMS

6.1 
It was AGREED that the Clerk would arrange a meeting with Stuart Hutcheson to discuss the requirements of the Town Council’s computer system.

7. 
SECURITY OF INFORMATION

7.1 It was AGREED that the security of information on the computer system will be discussed with Stuart Hutcheson at the proposed meeting.

7.2 It was AGREED that the Clerk will speak to Phil Godwin to enquire whether another letter box can be installed in the front door for the use of Phoenix.  This will enable the Town Council post box to be locked.

8. 
EMERGENCY PROCEDURES

8.1 
The Deputy Clerk circulated a report:- Attached.  It was AGREED that two people should attend in the case of an emergency call out for the fire alarm.  It was AGREED that a telephone number for a contact at Phoenix and any other of the offices which are rented should be held by the office.  It was AGREED that the Clerk will meet with all tenants and try and devise an emergency procedure that all tenants of the building are following.  It was AGREED that the Clerk would speak to the Fire Prevention Officer to seek advice.


It was AGREED that the Clerk would speak to NALC to see if there are any model rules for loan workers which should be followed.


It was AGREED to recommend to Full Council that a stable door be installed in order to protect the members of staff from any threatening behaviour from members of the public.

9. 
COUNCIL TAX REFERENDUM

9.1 It was AGREED that Cllr. Nash will prepare a report to be discussed at Full Council on Monday 23rd August, 2010.

10. 
FLAG

10.1 It was AGREED that Cllr. Thompson would request a fisherman to visit North Lodge to see if the flag can be hooked down.  It was AGREED that the Clerk would make enquiries into the cost of a new flagpole.

11. 
TO CONSIDER A RESOLUTION UNDER THE PUBLIC BODIES (ADMISSION TO MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC AND PRESS

12. 
HANDYMAN

12.1 
It was AGREED that the Clerk would request the handyman to revert back to five hours per week and only carry out any extra work if instructed by the Clerk and supported by a job sheet.  The handyman will not deal with the benches at the present time.

13. 
PERSONNEL

13.1 
It was AGREED to recommend to Full Council that the office be closed to the public on Tuesdays in order for the staff to complete work more efficiently.   

14. 
DATE OF NEXT MEETING

The date of the next meeting was noted as 14th September 2010.  Please note this will be the budget meeting.

There being no other business the Chairman closed the meeting at 8.55 pm.

…………………………………………..

………………………………..

Chairman 





Date

