MINUTES OF THE MEETING OF THE PUBLICITY COMMITTEE

HELD ON MONDAY 17TH SEPTEMBER, 2007 AT 7.00 PM

IN THE COUNCIL CHAMBER, NORTH LODGE

Present:-

Cllr. K. Johnson – Chairman, Cllr. V. Woodcock – Vice-Chairman,

Cllr. S. Abel, Cllr. P. Harris, Cllr. Y. Nolan,

Cllr. M. Northway and Cllr. H. Thompson.

Ex-officio Members:- Mr. J. Bond, Mr. J. Morgan, Mr. T. Shipp, 

Mrs. O. Wass and Mr. R. Leeds.

Sheringham Town Council Representatives

Mayor Cllr. N. Gant and Cllr. A. Webster.

The Chairman welcomed the Members from Sheringham Town Council.

1. 
MINUTES OF THE MEETINGS HELD ON 19TH JUNE AND 20TH JULY

The Minutes of the meetings held on 19th June and 20th July, having been AGREED at Full Council on 30th July were signed by the Chairman.

2.
DECLARATIONS OF INTEREST


None were received.

3. 
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr. T. Nash, Mr. J. Bell and Mrs. C. Plewman.

4. 
ITEMS OF URGENT BUSINESS


None.


5. 
PUBLIC PARTICIPATION


No members of the public were present.

6.
BUDGET

6.1 
Budget:-  It was AGREED to reallocate the £2,000 earmarked for the Town Crier Championships.  The Publicity budget will be increased by £500 to £8,000 and the Marriages budget will be increased by £1,500 to £4,000.  Subject to these changes the Budget was AGREED.

7. 
JOINT PUBLICITY VENTURE WITH SHERINGHAM

7.1 The Mayor of Sheringham Cllr. Gant reported that this venture 
had been discussed at the last Town Council meeting and was met with much enthusiasm.  Sheringham Town Council are prepared to allocate £7,500 in their Budget for advertising and publicity generally.   John Morgan said that it was long overdue.  He produced a draft leaflet with some ideas for discussion.  It was felt that the leaflet should be in addition to the existing leaflets from both Towns and should compliment them.   It was AGREED that a Website would be set up specifically for advertising the Towns and the villages in between with a link to each Town Council.  It was AGREED that a sub-committee will be set up consisting of The Mayor of Sheringham Cllr. N. Gant and Cllr. A. Webster also from Sheringham Town Council.  John Morgan and Jason Bell will be ex-officio members and The Mayor of Cromer Town Council Cllr. P. Harris, Cllr. K. Johnson and Cllr. Y. Nolan will represent Cromer Town Council. 

8. 
MARRIAGES

8.1
Marriage Bookings:- It was noted that the bookings for this year were down in numbers.  Cllr. Harris reported that the Church was in the same situation.  It was reported that there was some confusion as to whether the Chamber was available for weddings whilst the Registrar was not resident in North Lodge.  It was AGREED that a Press Release will be issued to try and clarify the situation and requesting the public to contact the Clerk for information.  It was AGREED that more publicity was needed in advertising the venue and members from Cromer Town Council will be involved in the procession for the Carnival in 2008 as part of this drive and a leaflet promoting the Chamber will be produced.

8.2 
Wedding Fayre:- The Clerk reported that the Wedding Fayre had to be postponed until September 2008 due to lack of stands booked.  It was felt from the feedback that more notice was needed in order for the wedding companies to plan their budgets.  The invitation letters will be issued in January 2008.

8.3 
Fees for Ceremonies:- It was AGREED that a fee of £150 will be made for local couples and £200 for non residents of Cromer.  The Clerk will monitor the situation and judge whether this affects the numbers.

9. 
MALCOLM SAYER

9.1 
It was AGREED to allocate £300-£400 in the budget for a reception on Saturday 24th May 2008.  Malcolm Sayer was the designer of the Jaguar car and lived in Cromer.  A plaque will be erected with his name.  Mike Tomlin, Chairman, Challengers Owners Club will make all the arrangements and the Clerk will report on progress.

10. 
TWINNING ASSOCIATION

10.1 
10th Anniversary – 5th – 8th September 2008:- It was AGREED that Cllrs. Nash, Northway and Thompson will attend the workshop to be held in Nidda from 27th – 30th March 2008 and Cllrs. Harris, Johnson, Nash, Northway and Thompson will attend the celebrations on 5th – 8th September 2008.  A meeting will be arranged with the Cromer Twinning Association to discuss details.

11.  
BLOOM COMMITTEE

11.1
Cllr. Nolan reported that Cromer in Bloom had been awarded a Silver but felt they had been let down badly by NNDC.  Jim Bond is arranging a meeting with the Chairmen of North Walsham and Sheringham in Bloom to discuss how the situation can be improved.  Jim Bond and representatives from Cromer Town Council will meet with Hilary Nelson.

11.2 
Bloom Signage:- It was reported that the Regional Floral Winner signs were now in place.

12. 
OTHER PUBLICITY MATTERS

12.1 
Mayor’s Charity:- Cllr. Harris reported that there is no other information at present but he will keep Cromer Town Council informed.

12.2 Leaflets:- It was AGREED that John Morgan would produce the

2008 Cromer leaflet and submit a quote for best value.  It was 

also AGREED that John would obtain 3 quotations for printing.

12.3 Fireworks – 2008:- It was AGREED that all surplus funds or 50%, whichever is greater should be allocated to charity.  As well as the normal three charities who receive donations the annual grants will be topped up from the firework collection.  The Firework Committee are looking at other events to take place during the period leading up to the fireworks display on 

1st January and details will be reported once known.  It was reported that there will be a meeting held on Wednesday 19th September at 7.00 pm in the Chamber to discuss arrangements and all Members were welcome. 

12.4 Civic Service and Civic Dinner:- The Clerk reported that all the invitations had been sent for both the above events.  Arrangements were progressing and the Clerk urged the Members to return their slips for the Civic Dinner on 2nd November as numbers were limited.

12.5 Diamond Wedding Celebrations:- The Clerk reported that the invitations had been sent to the three couples to attend the Civic Dinner.  To date she had not heard whether they would be attending.  

12.6 Carnival 2008:-  It was reported that arrangements were under way for next year and Tony Shipp will keep the Committee informed.

12.7 EDP Database - Cromer Organisations:-  It was AGREED that Janet could help the EDP with their database using the information held on our files.

12.8 Video Postcard:- The Clerk read a letter stating that Stowe & Co were producing a DVD as a Postcard of Cromer.  It was AGREED that Cromer Town Council would support this idea and request to view the product before it is distributed and ask whether they would consider any additions.

12.9 Music Therapy:- It was reported that this event had been cancelled due to bad weather.

13. 
CORRESPONDENCE AND CIRCULARS

13.1 
Cromer Voluntary Entertainments Organisation Ltd:- The Clerk read a letter received from Lesley Dion saying how successful the Carnival had been this year and thanking all the sponsors.

14. 
ANY OTHER BUSINESS

14.1 
It was AGREED that the Clerk would write to NNDC and ask whether it would be possible to fly the Blue Flag from the flagpole in North Lodge should it be awarded next year.  This year comments were made by the visitors who thought that Cromer had lost its Blue Flag as it was unable to be seen easily.

14.2 
It was reported that work will be commencing on the Meadow Car Park next week for the building of the new TIC.

14.3 
It was AGREED that the Clerk would write to NNDC asking whether the beach could be dog free from the Westside last groyne to the end of the promenade.

14.4 
It was AGREED that the Clerk would write to NNDC to request that the cement between the cobbles on Jetty Street be renewed as it is becoming dangerous.  It was also AGREED that the Clerk would write informing NNDC that the metal pieces were coming unstuck from the Compass Rose in front of the entrance to the Pier.

14.5 
It was AGREED that the Clerk would write to NNDC to enquire why the benches have been removed from the path down to the Beach from the Marrams and whether they can be reinstated. 

14.6 
It was reported that the relief lifeboat will be in place on 15th October and the new boat will be back in Lowestoft on the 18th October.  Once the contract for the works on the slip way is complete the new boat will return to Cromer.

14.7 
It was reported that residents were having a problem with returning to Cromer from Sheringham after 5.30 pm as there do  not appear to be any bus services.  Cllr. Harris will look into this matter.

14.8 
It was reported that the sign at the top of the gangway had still not been moved to point the right way to the Town Centre.  The Clerk will speak to NNDC accordingly.

14.9
It was reported that a MacMillan coffee morning will be held on Friday 28th September at North Lodge and on Saturday 29th at The Cottage.  Both events will be from 10.00 am to 12.00 noon and all are welcome.

15. 
DATE OF NEXT MEETING

The date of the next meeting was noted as 11th December, 2007.

There being no other business the Chairman closed the 

meeting at 9.35 pm

……………………………………


……………………………..

Chairman





Date

