MINUTES OF A SPECIAL MEETING OF

NORTH LODGE – SUB-COMMITTEE

HELD ON THURSDAY 19TH JUNE, 2008 AT 6.00 PM 

IN THE COUNCIL CHAMBER, NORTH LODGE PARK

Present:-

Cllr. D. Abel , Cllr. B Edwards, Cllr. J. Edwards, Cllr. P Harris, 

Cllr. M. Northway, Cllr. Y. Nolan, Cllr. R Read, 

Cllr. H. Thompson and Cllr. G. Smith.

Julie Chance – Town Clerk.

Giles Margerson – Project Manager

David Claxton – Quantity Surveyor

Two members of the public also attended.

1.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Cllr. S Abel, Cllr. T. Nash and Cllr. V. Woodcock.

2. 
DECLARATIONS OF INTEREST


None were received.

3.
PUBLIC PARTICIPATION


None were received.

4. 
NORTH LODGE

4.1 
DDA:- Giles Margerson presented a design for the proposed lift and reported that this would cost £35,000 of which £16,000 was for the lift itself.  It was AGREED that Giles would obtain further quotes and look into the possibility of a built in ramp to the side of the building as an alternative.  It was also AGREED that Giles would revisit the possibility of alterations to the frontage of the building with NNDC in order to gain better access.

4.2 
Finance Report:- Giles Margerson and David Claxton presented the up to date financial position.  It was reported that the project is over budget by £20,000 at the end of Phase 2.  It was AGREED that the blinds for the Clerk’s and Deputy Clerk’s offices would be purchased at a cost of approximately £2,000.  This item is mainly for security purposes.

4.3 
Upstairs toilet & Kitchen:- It was AGREED that Cromer Town Council would pay up to £2,000 towards the refurbishment of the upstairs toilet and kitchen once Phoenix have proven their case that this was included in the original project.  Giles Margerson, David Claxton and the Clerk believe this was not included in the original project but accept this may have been a misunderstanding on their part.

4.4 
Insulation of Basement:- Giles Margerson and David Claxton reported that this was not included in the original project as there was no way of knowing exactly what work was to be carried out in the flat area.  It was AGREED that Cromer Town Council would not contribute towards the cost of the item.

4.5 
Registrar’s Office:- Giles Margerson reported on the recent meeting held with the Registrars.  The Registrars do not wish to return to the building until all the refurbishment has been completed including the flat area.  The Registrars are also concerned about DDA and negotiations are ongoing.  The Registrars have not been paying the £3,000 per annum rent whilst they have been absent from the building.  It was reported that other offers had been received for the renting of the vacant offices.  It was AGREED that this will be put on hold until the situation with the Registrars is clearer.

5. 
DATE OF NEXT TOWN COUNCIL MEETING

The date of the next Town Council meeting was noted as Monday 30th June, 2008.

There being no other business the Chairman closed 

the meeting at 7.15 pm
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