MINUTES OF THE MEETING OF THE COMMUNITY AND ECONOMIC DEVELOPMENT COMMITTEE HELD ON THURSDAY 22ND MARCH, 2007 

AT NORTH LODGE.

Present:- 

Vice- Chair Cllr. J. Morgan

Mayor Cllr. T. Nash, Cllr. P Harris, Cllr. L. Hawkes-Nockles 

Cllr. Y. Nolan and Cllr. V. Woodcock.

Area Partnership Officer Cat Plewman.

Ex-Officio Peter Stibbons.

Julie Chance – Town Clerk.

1. 
MINUTES OF THE MEETING HELD ON 7TH DECEMBER, 2006.


The Minutes of the Meeting held on the 7th December 2006, which had been approved by full Council on 11th December 2006, were signed by the Vice-Chairman.

2. 
DECLARATIONS OF INTEREST.


Were received from Cllr. J. Morgan in relation to his work for the Council in publicity matters.

3. 
APOLOGIES FOR ABSENCE.


Were received from Cllr. I Bowman, Cllr. J. Lee, 

Deputy Mayor Cllr. H. Thompson and Chamber of Trade Representative Tracey Khalil.

4. 
AREA PARTNERSHIP.

Peter Stibbons reported that a meeting had been held of the Poppyland Partnership.  The major exercise was getting people to understand what is being routed through the Partnership.  There is some funding from the Community Chest, and for major projects across the board of Town, Parishes and County, £500,000 funding was available through the Partnerships.  There are 7 Partnerships in total.

There is a Community Wardrobe, youth activities, and the Police have adopted the Area Partnership Areas as their operational areas.  

There are 11 partners in the Poppyland Partnership and the money is obtained from second homes tax which is routed up to County who then allocate the funding.   The affordable homes aspect is dealt with by NNDC.  The funding is guaranteed for the first 2 years and the third year is expected to be forthcoming.  After this time the Partnerships are

expected to stand on their own.  Peter Stibbons has expressed the view that this is not likely to happen.  

There is still £10,000 remaining from the first year Community Chest which can be carried forward to next year.   

5. 
REPORTS ON PROGRESS OF PROJECTS.

5.1 
Church Floodlighting:-   The Clerk reported that a problem had arisen with the tendering for the trenching, which at the moment can only be obtained from Norfolk County Services who have quoted £23,000.  Norfolk County Services hold the contract for the maintenance of the Churchyard and in order to use another contractor for the trenching we need to prove best value.  Three quotes are being obtained.

5.2 
Town Signs:-  Peter Stibbons reported that the heritage signs were nearly completed and will be ready in the week commencing 16th April.  It is hoped that NNDC will be able to erect them by the Spring Bank Holiday weekend.  NNDC will be erecting signage to the Rocket House in November.  


The Clerk reported that the Suffield Park sign is now ready for erection but the site needs to be cleared.  Peter Stibbons will speak to Jim Bond and find out whether there is anything that can be done to progress this matter.

5.3 
Chapel Wildlife Garden and Signal Box:- Peter Stibbons reported that the AGM and Open Day of the Signalling Society will be the first Saturday in April.  Poppyland Partnership has approved a grant of £2,000 for the gate.  It was noted that the committee had worked very hard and achieved a great deal.

5.4 
Cemetery Chapel (No.1 Site):- The Clerk reported that quotes are being obtained to clean the Chapel inside following vandalism and graffiti.  A meeting was held with Phil Godwin from NNDC with a view to removing the pews and pulpit for safe keeping.  Mr. Godwin said that because they were mentioned in the listing several times we were not allowed to remove them.  A quote is also being obtained for a more secure metal door to prevent further break-ins.

5.5    
Fairtrade:-  It was reported that the Fairtrade event was a great
success with the Churches working together to hold two coffee 

mornings and both made a profit.  Peter and Brenda Stibbons

produced a video and there was a display.  

5.6   
Wind Farms:- Cllr. Phil Harris reported that he had attended a

strategic overview meeting.  The use of community wind farms was discussed.  A public meeting will be held in North Walsham on the 17th April to discuss the erection of three wind turbines.  There are financial backers for this project and this will go ahead 

within 18 months following the public meeting.  It was AGREED that Cllr. Harris would arrange for someone to come and talk to 

the Town Council on the benefits of wind turbines.  It was felt that the Town Council should take a lead by facilitating any public meetings.  

5.7   
Credit Unions:- Cllr. Phil Harris reported that this was a good

method for people to save money.  A loan can be applied for up to three times the amount saved at 1% interest.  A life assurance policy is run with the loan which goes up to the age of 75.  Credit Unions are governed under The Financial Services Authority so is protected.  Cllr. Harris is making enquiries into introducing a Credit Union in Cromer and requested that Cromer Town Council facilitate the introductory meeting.  Cllr. Harris will be writing an article which will be published in the next Cromer Times issue.  There will be a stand at the Annual Town Meeting with information.

6. 
CPPF LIMITED.

6.1 
Peter Stibbons reported that the usage of Merchants Place was in the region of 2,200 people per month.  Six Education Providers are regular users as well as the CAB, MENCAP, Victim Support and Surestart.  The Head Teachers of the Schools use the Centre for meetings on a regular basis.  Funding is fixed until December 2007 and there is an option to extend until March 2008. 

7. 
VISION FOR CROMER. 

7.1 
Strategic Overview:- It was AGREED that the meetings should be held at Merchants Place rather than at North Lodge.  It was also AGREED that the public be invited to put forward ideas at the Annual Town Meeting on 19th April.  Most of the items discussed are being dealt with by Committees of the Town Council, and it was felt that another meeting should not be held until after the Annual Town Meeting.

8. 
ANY OTHER BUSINESS.

8.1 
Loyalty Cards:- Cllr. John Morgan reported that this will not be going ahead due to lack of interest from the traders.  It was also reported that there are 20 shops for sale in the Town at the moment.

9. 
DATE OF NEXT MEETING.


This was noted as Thursday 14th June, 2007.

There being no further business the Vice-Chairman closed the meeting at 8.45 pm.

……………………………………. 



…………………………

Vice-Chairman





Date

